
 

 

6.4   Financial Management and Resource Mobilization  

6.4.1. Institution has strategies for mobilization and optimal utilization of resources and 
funds from various sources (government/non-government organization) and it conduct 
financial audits regularly (internal and external) 

 

The Institution possesses framework to oversee the efficient utilization of funds from diverse 
sources, such as fees, scholarships, research grants, infrastructure grants, government 
initiatives like QIP, consultancies, and more. The following procedure outlines the approach to 
resource utilization 

 

Planning: The Principal convenes a meeting involving various department heads and the Store 
department to finalize the annual budget. The faculty members are invited to submit budget 
proposals with supporting documentation. 

Budget Formulation: Annual budgets for different departments and the Store are drafted and 
submitted to the Principal for approval. After review, the Administrative office compiles a 
consolidated institutional budget, which is then forwarded to the Management committee for 
final endorsement. 

When preparing the budget, the following aspects are taken into consideration: 

Sources: 

Fees: Tuition and development fees are calculated based on student intake. Government 
scholarships and waivers are aho factored in 

 

Research Grants/Infrastructure Grants/QIP Grants: Faculty members seek external 
research grants, with the college's share being included 

 

Projects/Consultancies / Services: Funds from external entities, including industries and 
organizations, are considered 

 

Allocation: The Management reviews the proposed budget from the Principal and allocates 
funds as necessary. If there are no inconsistencies, the budget is approved, and funds are 
disbursed, 



 

 

 

Expenditure: Funds are utilized for various developmental activities, including: 

 

Salaries: Major expenditure covers salaries for teaching and non-teaching staff, adjusted 
according to student intake and faculty requirements. 

 

Administrative Expenses: Costs like auditor fees, internet expenses, printing, postage, office 
supplies, telephone charges, refreshments, travel, and conveyance. 

 

Purchase: Procurement of laboratory consumables, equipment, and other departmental needs 

 

Operating Expenses: Fees for regulatory bodies, professional memberships, legal charges, 
website maintenance, repairs, maintenance, and taxes. 

 

Student Expenses: Fees, exams, research projects, seminars, online resources, sports, and 
cultural activities. 

Faculty Expenses: In-house events, workshops, conferences, financial support for mal 
professional development, and consultancy activities. 

 

Assets: Acquisitions such as computers, library resources, furniture, fixtures, and office 
equipment are made based on requirements. 

 

Development and Maintenance: The institution strives to improve facilities and 
infrastructure seeking additional funds in special cases through presentations to authorities. 

 

Audit: The Accounts section verifies expenses against supporting documents, while internal 
and extemal audits ensure proper fund utilization 

 

 



 

 

 

Optimal Resource Utilization: 

• The institution promotes research, development, and consultancy, supporting 
proactive faculty with grants. 

• Travel grants aid faculty attending conferences, both nationally and internationally. 
• Adequate lab technicians facilitate optimal infrastructure use 
• Innovative teaching practices are encouraged for efficient learning 
• College premises are utilized beyond regular hours for remedial classes, co-curricular 

activities, meetings, and exams. 
• The library remains accessible to students, faculty, and alumni beyond college hours. 
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